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SUMMARY
Accomplished, multi-faceted and highly-engaging human resources executive leader with international and multi-industry experience, who specializes in leadership development, performance management, consulting services, organizational development, employee relations, change management, workforce planning, diversity and inclusion, and talent management.  A proven track record of translating a keen business vision into HR initiatives that bolster and transform performance, profitability, growth, and employee engagement.  Excels at balancing business goals with employee needs to foster impactful operations.  A savvy and dynamic leader who leverages progressive HR and business experiences to grow and maintain culture emphasizing human capital as the most essential asset for long-term success.
EXPERIENCE
UNITED WAY WORLDWIDE, Alexandria, Virginia

Director, US and International Human Resources, 2016-2019

Serve as HR leadership for both US and international divisions.  Regularly partner with leadership to define KPIs and other metrics to measure the effectiveness of HR policies, programs and initiatives.  Partner with other senior leadership to develop new business initiatives, foster employee engagement, and mobilize talent in a diverse and high performance culture.  Evaluate and translate business plans and initiatives into HR strategies and operational plans that support desired business outcomes.  Analyzed HR business processes & workforce metrics best suited for the organization; provide actionable information to leadership.  Led through rapid organizational change and transformation programs, including management and leadership development.  Guide leadership in key HR strategic initiatives including annual people strategy and business impact analysis with a focus on diversity, equity & inclusion initiatives and programs.  Manage a team of professionals under talent acquisition & management, benefits & compensation, employee relations, training & development, leadership development, succession planning, HRIS, and regulatory compliance functions.   
· Successfully partnered with leadership team to re-align internal talent and acquire new talent for new digital services business unit retaining 90% of staff through talent competency analysis, development and workforce planning.
· Re-structured professional development resources through strategic planning and application of internal corporate resources cutting $80,000 from the budget.
· Created and implemented HR dashboard to enhance data driven decision-making, increasing analytical skill conversations, assessments, and decisions, increasing organizational talent succession planning by 100%.

· Merged and assimilated two existing business units into newly launched digital services business unit, increasing digital product sales and services by 19% through merger & acquisition restructuring and integration activities; also devised staffing and human resources practices that allowed the organization to achieve an average of 13% revenue growth.
ALEXANDER STREET, Alexandria, Virginia

Director, Human Resources, Administration, and Facilities, 2015-2016 
Joined leadership team to transform environment into high performance culture by introducing and integrating coaching culture and as well as re-designed performance management strategy and process.  Championed HR vision while forging sustainable HR infrastructure, systems, processes, and practices.  Drove transition of HR systems into fully integrated HRIS & ATS platforms in Paychex, improving analysis, reporting, and planning capabilities while streamlining HR functions. Built out career and leadership development programs via internal coaching and consulting.  
· Leveraged improved annual employee engagement results to re-structure and implement coaching performance management culture.

· Piloted, augmented, and polished leadership development program to increase effective leadership and positive employee engagement experiences, decreasing voluntary turnover by 10%.
COMTECH MOBILE DATACOM CORPORATION, Germantown, Maryland

Director, Human Resources, 2013-2016
Joined new leadership team tasked with revitalizing organization following years of internal change, restructuring, and changing leadership. Oversaw performance and talent management.  Directed recruitment for technical, professional, and management staff in government contracting firm.  Contributed to high-performing workforce by spearheading and steering new performance management strategy and process.  Consolidated HR functions previously managed by other departments.  Planned and implemented talent strategies for all cleared, temporary and full-time staffing needs.

· Merged and transitioned both employees and select contractors with security clearances into all-new government contract, saving corporation more than $300,000.
· Improved talent and performance management processes, leadership engagement, and engagement scores by 40%.
CREATIVE INFORMATION TECH INC., Falls Church, Virginia

Manager, HR Business Partner, 2010-2013

Directed, developed, and defined Human Resource function and strategy to align organizational goals, objectives, and systems while overseeing day-to-day operations for professional services, IT, and government contracting firm. Served as a HR Business Partner to the SVP Business Development and sales senior team advisor in human capital operations and strategy.  Partnered with senior leadership team to identify key attributes, development assignments, and performance metrics to ensure high-potential candidates grew into development roles.  Co-designed high-performing strategies and executable solutions to support organizational design, performance management, talent acquisition, compensation, leadership development & employee engagement.
· Negotiated and implemented $150,000 in annual benefit renewal savings through relationship building and effective cost savings negotiating.
· Advised leadership in developing strategic plans on organizational and staffing issues.
ADDITIONAL EXPERIENCE

VAI CONSULTING AND TRAINING, Stafford, Virginia, Director, Client and Business Relations, 2007-2009.  Developed and managed business initiatives, HR start-up (including policies and processes), and marketing campaigns for professional speaker.  Built relationships and increased 20% revenue through implementing new marketing campaign, including philanthropy initiatives.  Designed, established, and directed business operations and HR processes/policies, mitigating risks and ensuring compliance with federal and state laws.
LORD & TAYLOR, Gaithersburg, Maryland, Manager, Human Resources, 2007-2008.  Managed day-today HR operations, including recruitment, 
on-boarding, and employee relations, with keen focus on customer service for administrative and sales personnel in multiple locations.  Created staffing models and recruiting strategies to meet unique requirements.
ASTRAZENECA, Woodland Hills, California, Recruiting & Staffing Specialist, 2005-2006. Facilitated recruitment and enrollment process for prospective pharmaceutical reps and managers concerning on-boarding requirements, policies and procedures.  Advised hiring managers and employees on staffing policies and procedures. Supported talent management executive with implementation of the recruitment process.
CONSULTING EXPERIENCE

TWC & ASSOCIATES CONSULTING, Alexandria, VA, Human Capital Consultant, 2000-Present. Conduct and consult on leadership training, executive coaching, talent management strategies, performance management analysis, re-design & strategies, organization development, diversity, equity & inclusiveness and employee relations for diverse clients and various organizations. Provide HR start-up analysis & framework and resume writing services.  
EDUCATION & CERTIFICATION CREDENTIALS
UNIVERSITY OF MARYLAND GLOBAL COLLEGE, Adelphi, Maryland, M.S., Human Resource Management (in progress)

CALIFORNIA STATE UNIVERSITY, NORTHRIDGE, Los Angeles, California, B.A., Psychology, 2004
Leadership Development Program, HARVARD MANAGEMentor (Certificate), 2018
Society for Human Resources Management, Senior Certified Professional (SHRM) 

Professional in Human Resources, Human Resources Certification Institute (HRCI)
AFFILIATIONS
National Association of African-American Human Resources 

Society for Human Resources Management

World at Work

Gartner Leadership Development 
Talent Advisory Committee
Human Resources Leadership for Staff Council
